EBPOMEWCKM CbiO3 | = MHOBACLMMM crrame

EBPOMEWCKM ®OHA 3A KOHKYPEHTOCMNOCOBHOCT
PEMMOHANHO PA3BUTUE

WUmame ypaoBosicTBueTo nAa Bu wHbopmupame, de "Jlrogan OpukmrbH" EOO/ ckawuu
aJJMMHUCTPATHBEH JOTOBOP 3a NpeJoCTaBsgHe Ha O0e3Bb3Me3JHa (UHAHCOBA MOMOIL 3a
n3mbjaHeHue Ha [IpoekT "[loo6psiBaHe Ha MPOU3BOCTBeHUA KanauuTeT B "Jlrogan OpukirbH"
EOO/J", dunancupas ot OnepaTuBHa nporpama ,VHOBamuu U KOHKypeHTOCnocobHocT" 2014 -
2020, cbduHaHcupaHa oT EBpomnelickus cblo3 upe3 EBpomeiickus GoHjA 3a perdoHaHO
pasBuTue. O6uiaTa CTOMHOCT HA MpoekTa e: 499 904.00 aB., oT kKouTo 297 442.88 1B. eBponeNcKO
1 52 489.92 nB. HaMOHAJMHO ChPUHAHCHUPAHE.

KPATKO ONMMCAHHME HA IIPOEKTA:

“Jrogan @pukimreH” EQOO/] e cb3aaeHa npe3 2010 1. 1 e cnenMaayM3upaHa B IPOU3BOJCTBOTO Ha
BUCOKOKayeCTBeHU 6e3a30eCTOBU PPUKIMOHHU MPOAYKTH, BKIIOYBAIIK 6GapabaHHU U JJUCKOBHU
HaKJIaJIKK 3a JIEKOTOBApPHU M TOBAapHW aBTOMOGWJIM, aBTOOYCH, peMapKeTa U IOoJIypeMapKeTa,
GPUKIMOHHU AUCKOBE U CllellUaTu3upPaHu QPUKITMOHHHU U3/IeHs.

OcHOBHa IieJ1 Ha MPOeKTa e MoZ00PsIBaHe Ha MPOU3BO/ICTBEHUS KaNAllUTET Ha MPEANPUATHUETO C
1[eJ1 TOBUIIIaBaHe Ha KOHKYPEHTOCIIOCOOHOCTTA U 3aCUJ/IBAaHe Ha eKCIIOPTHUSA MY MOTEHIHAJ.

OcHOBeH mpeJMeT Ha NMpPOeKTa e OCBhLIeCTBIBAHETO HAa I'bpBOHAYa/JIHU UHBeCTULMU B [MA,
CBbP3aHM C pa3liMpsiBaHe Ha KalallUTeTa Ha CbhIeCTBYBAIlUs CTOMAHCKU 00EKT U BOJELIU 10
Cbh3/laBaHe Ha MpeANOCTaBKMU 3a MPOU3BOJACTBO Ha MOBeYe OT NMPOU3BEX/JAaHUTE KbM MOMEHTA
NPOAYKTH.

[IpoekThT 1Ie ce peasusMpa upe3 U3N'bJIHeHHWe Ha JleWHocT 3a mNOJ06psABaHe Ha
NpPOM3BOJCTBEHUSl KamaluMTeT Ha KaHAujAaTa /dact 1, 2/, B paMKHTe Ha KOATO Ie O'bAAT
npupo6utu 2 6p. [Ipecu,He06x04MMHU 3a U3MI'bJIHEHUETO HA NPOEKTa U BOJ LM [0 0400 psiBaHe
Ha NPOM3BO/JCTBEHUS KalaluTeT.

[locpencTBOM TpOEKTHATa peasin3anus Ie ce MPeojaoJsiedT YCHellHO TMpedyKuTe Mpe
KOHKYpPEHTOCINOCOOHOTO pa3BUTHE Ha MPEANPUSITHETO U Mpe/J| eKCIOPTHATA My aKTUBHOCT U
MOTEeHIMAJI, TOPO/IEHU OT CJieHUTE PpaKTopH:

- M3M0JI3BaHe Ha CTapyu TEXHOJIOTMHM U 00O0pyJiBaHE 32 OChIEeCTBSIBAaHE HA MPOW3BO/[CTBEHU
Mporiecy;

- BUCOKH MPOM3BO/ICTBEHU Pa3X0/iM U HEOOXOJMMOCT OT ONTHMHU3AIMSA Ha MPOU3BO/ICTBEHUTE
BEPUTH;

- JINTICA Ha I0CTAaT'by€eH NPOU3BO/ICTBEH KaMallUTET, KOUTO /I Y/IOBJETBOPSIBA Ma3apHUTE 06eMH
Ha T'bPCEHE;

- I0-HUCKO Ka4yeCTBO HA MPOU3BEXKAAHUTE MTPOJAYKTH.
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Peanusupanara uaBectunus B JIMA e noBesie IpsKo A0 MoA06psiBaHe HA MPOU3BO/ICTBEHUS
KamanuTeT 4pe3: NoJo6psiBaHe Ha MPOU3BOJCTBEHHUTE NPOILeCH, B T.4.MOCTUTAaHe HA TTO-BUCOKA
MPOU3BOJUTEJHOCT W yBeJMYaBaHe o6eMa Ha MPOU3BEJEHUTE NPOJAYKTH; HaMajsiBaHe Ha
MPOU3BO/ICTBEHUTE PA3X0/U; 0/06PsIBaHe HA NpeijlaraHUTE MPOAYKTH.

B pe3ysaTaT Ha M3JI0)K€HOTO Le ce MOCTUTHe OCHOBHATA LieJl Ha MPOeKTa, KopecnoHAupalla
MpsKo Ha 1eaTa Ha npoueaypa BG16RFOP002-2.040.

EJIU:
OcHoBHaTa (06111a) 11eJ1 Ha HACTOS U MPOEKT €:

[[a ce HO,ZLO6pI/I MNPON3BOACTBEHUAT KalldlUTET HaA NpeANpUATHETO C eI IMIOBHIIABAHE Ha
HeroBaTa KOHKypEHTOCHOCO6HOCT N 3aCHJIBAHE HA €KCIIOPTHUA MY IIOTEHI KaJl.

[IpoeKkTsT, KaToO CBBKYNHOCT OT B3aWMOCBBpP3aHM M B3aUMOJON'bJBAILM Ce [AeHHOCTU C
npeJiBapUTeNHO oNpesesieHa/y 1es/u, He06X0AUMHU pecypcy U BpeMeBa paMKa 3a U3II'bJHEHUE,
BOJIEIU /10 TIOCTUTaHEeTO Ha KOHKPETHU KOJIMYeCTBEHO-U3MEPHUMHU pe3yJITaTH, € B YHUCOH C U e
Haco4YeH NPsSKo K'bM IMOCTUTAHEe Ha 1esiTa Ha mpoieaypa BG16RFOP002-2.040 "llogo6psiBaHe Ha
MpOU3BO/ICTBeHUA KananuTeT B MCIT".

Cnenuduunure 1iesu (ClL) Ha mpoeKTa, BoJiel U /10 TOCTUTAaHe HA HeroBaTa OCHOBHa (06111a)
eJ, ca:

Cl 1: Jla ce momo6psaT NPOU3BOJCTBEHUTE MPOIECH, B T.H. Jla Ce IMOCTUTHE T0-BUCOKA
MPOU3BOJUTENHOCT W Jla Ce yBeJUYU 00eMbT Ha NPOU3BEJAEHUTE MPOJAYKTU C OTJe]
y/IOBJIE€TBOpsIBaHe 06eMUTe Ha THPCEHETO Ha Ma3apa W Cb3/[aBaHe Ha NPeAINIOCTABKH 3a
pasmupsiBaHe Ha Ta3apHUTE MO3UIMU U 3aCUJIBAHE HA eKCIIOPTHUS NOTEHIUAJ;

C]_[ 2: [[a Ce OIITUMU3UPAT NPOU3BOACTBEHHUTE PAa3X0AHU N MPOU3BOACTBEHHUAT IIpoLEeC C orjie/
OCUTYpPABAHE Ha YCTOI‘/JI‘II/IBO H KOHKypeHTOCHOCO6HO pPa3BUTHE Ha ITIpeJIIPUATHUETO B YCJIOBUATA
Ha IWHAMHWYHaA [1a3dpHAd UKOHOMHKA C BUCOK HHTEH3UTET Ha KOHKYPEHLIUATA HA I1a34dpa,

Cl 3: Jla ce moAoOpAT mnpejJjiaraHUTE MNPOAYKTU W TIXHOTO KA4vyeCTBO C OrJieJ] IIbJHO
y/IOBJI€TBOPsSIBaHE HA HApacTBAIMTEe Ma3apHA W3UCKBAaHUS HA HAIlMOHAJIHUS WU BBHHIIHUTE
nasapu.
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PE3YJITATHU:

Pe3sysitaTi oT U3bJIHEHMeE Ha /leiiHOCT 3a NoA06GpsiBaHe HA NPOU3BOACTBEHUS KanauuTeT
Ha KaHgMAaaTa /yact 1m 2/:

PeaJ’[I/IBaLII/IHTa Ha MIPOEKTa e AoBeae A0 IIOCTUraHe Ha CJIeAHUTE KOHKPETHHU KOJIMYE€CTBEHO-
N3MEPHUMH pe3yJITaTHU, CBbP3dHHU C HO,Z[O6pHBaHe Ha MMIPOU3BOACTBEHHA KAllTAUUTET, IOBHUIIIaBaAHE
KOHKypeHTOCHOCO6HOCTTa Ha APYy»ECTBOTO M OCUTYpPABaAIlH IIO-yCIIEIIHOTO MY IPUCHBCTBHUE
KaKTO Ha HallUOHaJIHUA, TdKd U HAd BbHIIHUTE IIa3apy 4pe3.

1. YBenuuaBaHe o6GeMa Ha NMpou3Be/leHUTe QPUKIMOHHU H3Je/us - JUCKOBA W OapabaHHU
HaKJIaJIKK B Pe3yJITaT MOBUIIIEHHUsI MPOU3BOJCTBEH KaNal[UTET U pa3lIMpsiBaHe Ha KamaluTeTa
Ha ChIIECTBYBAIMs CTOMAHCKU OOEKT: JJOCTUTaHe B cjeJicTBHMe Ha ToBa Ha 70.83% mo-roJisam
006eM Ha TNpOM3BeJEHU W peaJU3MpaHH Ha Masapa KUJIOTpaMU HaKJIaJKH B CpaBHEHUE C
HACTOAILIAA MOMEHT.

2. OHTI/IMI/IBI/IpaHe Ha MPpOMU3BOACTBEHHUA IMpoLecC - Ype3 OCbBpPEMEHABAHE Ha TEXHOJIOTHUATA Ha
IpecoBaHe W aBTOMATH3allHWA Ha IpoHeca Mo H3BaAXAdHE€ Ha OTIIPECOBAHHWTE HAKJIaAKH,
CbIIECTBEHO CbKpadlllaBaHE Ha MNOPOU3BOACTBEHUTE BpPEMEHd, €JIMMHWHHPaAHE PpHCKa OT
INpeKbCBaHE€ Ha NMPOHW3BOACTBEHUA IPOLEC, 6'bp38 WU aBTOMaATH4YHaA HaCTpOﬁKa, €JIMMHUHHPAaHe
HeO6XOAI/IMOCTTa OT NMOBTOPHO NPOMU3BOACTBO HA HAKJIAAKHW B CJI€eACTBHE KOMIPOMEHTHPAHO
Ka4eCTBO,peK/laMallu1 U 6pa}<.

3. HamansBaHe Ha MNpOU3BOACTBEHHNTE pa3X0aH:

- HaMaJisiBaHe pa3Xxo/JuTe 3a CYpOBUHHU,MaTePHaJIU U BbHIIHU ycayru ¢ 9.34% cpeHO 3a TOAUHU
N+1 u N+2 cnpsAMO NpoOrHo3uTe 3a pa3xoJuTe B XUIlOTe3a 6e3 NPOoeKT MpU yBeJUdeH 06eM Ha
npou3BoACTBO.EQeKTHT Lie Obje HalUle B Cle[CTBHE CBeX/JaHe [0 MUHMMYM Ha PUCKOBeTe
npes; epeKTUBHOCTTA Ha MPOU3BOJACTBEHHS MpOLECIOPOJeH OT 4YoBelWIKUs GakTop U
HelnpeJBUJEeHU TNpeKbCBaHUS Ha MPOU3BOJACTBEHUS INPOLEC;0cCUTypsiBaHe e(deKTUBHO
ONOJI30TBOpPSIBAHE HA BJIaraHUTE MaTepUaJM U CYPOBUHM;OCUTYpsSIBaHE Ha TEXHOJOTHUYHH
npeJnoCTaBKU 3a NO-KPaTKU NPOXU3BO/CTBEHU BpEMEHA,B T.4.B CJIeICTBUE HA aBTOMaTHU3alUATa
Ha NpolecuTe U 6'bp3aTa HACTpOKKa Ha MAlIMHUTE;CBeXJaHe 0 MUHUMYM Opaka Ha rotosa
NpPOAYKLMUSA B C/IeICTBUE KOMIIPOMEHTHPAHe Ha KaueCTBOTO.

- HaMaJIsiBaHe pa3xouTe 3a nepcoHaJs ¢ 12% cpepno 3a N+1,N+2 cipsiMo NpOTHO3UTE B XUIOTe3a
0e3 MpPOEeKT B CJIeICTBUE 3aKyNyBaHETO Ha CbBPEMEHHO BHMCOKONPOU3BOAUTENTHO 000pyBaHe C
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BHCOKaTa CTeNeH Ha aBTOMAaTH3alys, HeHaJarauy rojsiM 6poi onepaTopu ¢ BUCOKA CTENEH Ha
KBa/snbUKaL M.

4.HOAO6pHBaHe Ha npegJjiaraHruTe NpoAYyKTHU-4Ype3 IIOCTUTaHe Ha BUCOKO,TAaPpAHTUPAHO Ka4€CTBO
Ha BCU4YKHU MApaMETPH Ha MPOU3BEXKAAHNUTE d)pI/IKLlI/IOHHI/I n3jgeind, oes KOMIIpPOMEHTHPAHE Ha
MNOBBbPXHOCTTA HA HAKJIAAKUTE B [IpOLi€Ca HA U3BaAXK/JAaHE Cjie[] OTIIPECOBAHETO UM.

M3/10:k€HOTO 11le pe3y/ITUpa U B IOCTUTaHe Ha cJleJHUTe ePeKTH OT IPOEeKTHATa peau3alus:
[locTurHaTa BbTpelIHa HOpMa Ha Bb3BpaiaeMoct: 82.8777%

HapacTBaHe Ha HETHHTe NPUXOAH OT NPOAAKOU CIIPSIMO 3asiBeHaTa 0611ja CTOMHOCT Ha NpoeKTa
€33.11%

HapacTBaHe Ha IpOXU3BOAUTENHOCTTA Ha peANpuUaTHeTo ¢ 16.87%

M3MeHeHMe Ha CpeJHUTe TeHepUpaHU NMPUXOAU OT U3HOC B CJeJCTBUE HAa MHBECTULUATA IO
npoekTa ¢ 25.84%
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